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Safe Harbor

Forward-looking statements

This presentation includes certain “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking
statements are based on various facts and derived utilizing assumptions and current expectations, estimates and projections and are subject to known and unknown
risks, uncertainties and other factors that may cause actual results, performance or achievements to be materially different from any future results, performance or
achievements expressed or implied by such forward-looking statements. Forward-looking statements include, without limitation, statements relating to the impact
Veritex expects its acquisition of Green to have on the combined entity’s operations, financial condition, and financial results, and Veritex’s expectations about its
ability to successfully integrate the combined businesses and the amount of cost savings and overall operational efficiencies Veritex expects to realize as a result of the
acquisition. These forward-looking statements may also include statements about Veritex’s future financial performance, business and growth strategy, projected
plans and objectives, as well as other projections based on macroeconomic and industry trends, which are inherently unreliable due to the multiple factors that impact
economic trends, and any such variations may be material. Statements preceded by, followed by or that otherwise include the words “believes,” “expects,”
“anticipates,” “intends,” “projects,” “estimates,” “plans” and similar expressions or future or conditional verbs such as “will,” “should,” “would,” “may” and “could” are
generally forward-looking in nature and not historical facts, although not all forward-looking statements include the foregoing words. Further, certain factors that
could affect future results and cause actual results to differ materially from those expressed in the forward-looking statements include, but are not limited to, the
possibility that the businesses of Veritex and Green will not be integrated successfully, that the cost savings and any synergies from the acquisition may not be fully
realized or may take longer to realize than expected, disruption from the acquisition making it more difficult to maintain relationships with employees, customers or
other parties with whom Veritex has (or Green had) business relationships, diversion of management time on merger-related issues, the reaction to the transaction of
the companies’ customers, employees and counterparties and other factors, many of which are beyond the control of Veritex and Green. We refer you to the “Risk
Factors” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations” sections of Veritex’s Annual Report on Form 10-K for the year
ended December 31, 2017, the Annual Report on Form 10-K filed by Green for the year ended December 31, 2017 and any updates to those risk factors set forth in
Veritex’s Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and other filings with the SEC, which are available on the SEC’s website at www.sec.gov. If one
or more events related to these or other risks or uncertainties materialize, or if Veritex’s underlying assumptions prove to be incorrect, actual results may differ
materially from what Veritex anticipates. Accordingly, you should not place undue reliance on any forward-looking statements. Any forward-looking statement speaks
only as of the date on which it is made. Veritex does not undertake any obligation, and specifically declines any obligation, to update or revise any forward-looking
statements, whether as a result of new information, future developments or otherwise. All forward-looking statements, expressed or implied, included in this
communication are expressly qualified in their entirety by this cautionary statement. This cautionary statement should also be considered in connection with any
subsequent written or oral forward-looking statements that Veritex or persons acting on Veritex’s behalf may issue. Annualized, pro forma, projected and estimated
numbers are used for illustrative purpose only, are not forecasts and may not reflect actual results.




Non-GAAP Financial Measures

Veritex reports its results in accordance with United States generally accepted accounting principles (“GAAP”). However, management believes that
certain supplemental non-GAAP financial measures used in managing its business provide meaningful information to investors about underlying trends
in its business. Management uses these non-GAAP measures to assess the Company’s operating performance and believes that these non-GAAP
measures provide information that is important to investors and that is useful in understanding Veritex’s results of operations. However, non-GAAP
financial measures are supplemental and should be viewed in addition to, and not as an alternative for, Veritex’s reported results prepared in
accordance with GAAP. The following are the non-GAAP measures used in this presentation:

. Tangible book value per common share;

. Tangible common equity to tangible assets;

. Returns on average tangible common equity;

. Operating earnings;

. Diluted operating earnings per share;

. Operating return on average assets;

. Operating return on average tangible common equity; and
. Operating efficiency ratio.

. Pre-tax, pre-provision operating return on average assets

Please see “Reconciliation of Non-GAAP Financial Measures” at the end of this presentation for reconciliations to the most directly comparable
financial measures calculated in accordance with GAAP.




Fourth Quarter 2018 Key Accomplishments

®*  Consummation of the Green Bank merger on January 1, 2019 becoming one of the 10 largest banks
headquartered in Texas

*  Announced initiation of a regular quarterly cash dividend of $0.125 per common share beginning in
Q1 2019

*  Announced stock buyback program to purchase up to $50.0 million during 2019 of outstanding
common stock

*  Diluted EPS was $0.40 and diluted operating EPS! was $0.47 for the fourth quarter 2018

*  Total loans, including held for investment and held for sale, grew by $110.8 million, or 18.2%?2

°  Expansion in NIM quarter over quarter to 3.82%3 from 3.73%?3, excluding cash collections in excess of
expected cash flows on purchased credit impaired (“PCl”) loans

*  Total deposits increased by $343.8 million, or 15.1%, during 2018

*  Credit quality remains stable with credit metrics continuing to improve evidenced by a decline in NPAs
to total assets to 0.77% as of December 31, 2018

1 Please refer to the “Reconciliation of Non-GAAP Financial Measures” at the end of this presentation for a description and reconciliation of these non-GAAP financial measures.
2 Annualized ratio.

3 Excludes $354 thousand and $2.0 million of cash collections in excess of expected cash flows on PCl loans for the quarters ended December 31, 2018 and September 30, 2018, respectively.
Including the cash collections in excess of expected cash flows, NIM was 3.87% and 4.00% for the quarters ended December 31, 2018 and September 30, 2018, respectively.
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Fourth Quarter and Full Year 2018 Highlights

Veritex Holdings, Inc. Green Bancorp, Inc.

Financial Highlights Fourth Quarter Full Year 2018 Financial Highlights Fourth Quarter Full Year 2018

Net income $9.8 million $39.3 million Net income $15.3 million $56.7 million
Diluted EPS $0.40 $1.60 Diluted EPS $0.41 $1.50
Return on average assets? 1.20% 1.26% Return on average assets? 1.37% 1.32%
Return on average tangible 12.12% 12.89% Return on average tangible 15.20% 14.88%
common equity? common equity?
Efficiency Ratio 54.27% 54.92% Efficiency Ratio 50.52% 51.26%

Non-GAAP? Non-GAAP!

Financial Highlights Fourth Quarter Full Year 2018 Financial Highlights Fourth Quarter Full Year 2018
Operating net income $11.5 million $45.3 million Operating net income $16.5 million $60.8 million
Diluted operating EPS $0.47 $1.84 Diluted operating EPS S0.44 $1.61
Operating return on 1.40% 1.45% Operating return on 1.49% 1.41%
average assets? average assets?
Operating return on 13.99% 14.68% Operating return on 16.40% 16.40%
average tangible common average tangible common
equity? equity?
Operating efficiency Ratio 50.65% 49.60% Operating efficiency Ratio 47.77% 48.95%

1 please refer to the “Reconciliation of Non-GAAP Financial Measures” at the end of this presentation for a description and reconciliation of these non-GAAP financial measures.
2 Annualized ratio.
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Fully Diluted EPS and TBVPS

Veritex Holdings, Inc. Green Bancorp, Inc.
Diluted Earnings Per Share! Diluted Earnings Per Share!
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Tangible Book Value Per Common Share! Tangible Book Value Per Common Share!
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1 please refer to the “Reconciliation of Non-GAAP Financial Measures” at the end of this presentation for a description and reconciliation of these non-GAAP financial measures.
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Performance Metrics

Veritex Holdings, Inc. Green Bancorp, Inc.
ROATCE! ROATCE?
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1 please refer to the “Reconciliation of Non-GAAP Financial Measures” at the end of this presentation for a description and reconciliation of these non-GAAP financial measures. ¢ v



Performance Metrics

Veritex Holdings, Inc. Green Bancorp, Inc.
Efficiency Ratio! Efficiency Ratio?
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1 please refer to the “Reconciliation of Non-GAAP Financial Measures” at the end of this presentation for a description and reconciliation of these non-GAAP financial measures. V 3



Loan Portfolio Overview

Highlights Highlights

* Total loans grew $322.4 million, or 14.4%, over prior
year. For the fourth quarter, total loans grew 18.2%
annualized

* Record 2018 loan production of $1.7 billion, up 100% * 2018 loan production of 51.2 billion, up 52% over

Total loans grew $207.5 million?, or 6.5%, over prior
year.

over 2017 loan production, excluding acquired loans 2017
* Regulatory CRE / Total Risk Based Capital remained ° Regulatory CRE / Total Risk Based Capital remained
steady at 325% steady at 261%

Loan Portfolio Loan Portfolio

$2.556 $3,198 $3,321
$2,234
$1,688
1,194
$844 sL,
- - .
2017 2018 2017 2018
B Loan Production M Loan Oustandings B Loan Production B Loan Oustandings

1 Loan growth includes $83.8 million of branch assets (loans) held for sale as of December 31, 2018.
S in millions




Deposits and Liquidity

Highlights Highlights

° Noninterest-bearing deposits totaled $626.3 million, * Noninterest-bearing deposits totaled $840.2 million
which comprised 23.9% of total deposits as of December which comprised 23.8% of total deposits as of December
31, 2018 31, 2018

* Total deposits increased by 15.1%, or $343.8 million, * Total deposits increased by 3.6%, or $122 million, during
during 2018 2018

* Loan to deposit ratio was 97.4% at December 31, 2018 ® Loan to deposit ratio was 95.5% at December 31, 2018

Average Cost of Total Deposits Average Cost of Total Deposits
1.05% 1.20% 32
”_/‘/‘ ‘mezs%
0.74% 0.91% .03%
0.69% 9 0.79%
0776 .
4Q17 1Q18 2Q18 3Q18 4Q18 4Q17 1Q18 2Q18 3Q18 4Q18

Total Deposits Total Deposits

$2,622 $3,397 $3,519
$2,279




Net Interest Margin

Highlights Highlights

NIM increased to 3.82% in 4Q18 from 3.78% in 3Q18

Loan yields increased to 5.80% as the impact of the
September Fed Funds increase impacted the portfolio

® NIM declined to 3.87% in 4Q18 from 4.00% in 3Q18

*  Excluding cash collections in excess of expected cash
flows on PCl loans, NIM expanded to 3.82%* for the
quarter ended December 31, 2018 from 3.73%! for the

quarter ended September 30, 2018.
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5.30% 5.42%
5.13%
4.80%
4.74%
4.30%
3.94%
3.87% o
. 3.78% 3.82%
3.80% - 070
3-30% T T T T 1
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1 Excludes $354 thousand and $2.0 million of cash collections in excess of expected cash flows on PCl loans for the quarters ended December 31, 2018 and September 30, 2018, respectively.

2 Contractual loan yield excludes loan fees and accretion on purchased performing and PCl loans.

S in millions
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Credit Quality

Veritex Holdings, Inc. Green Bancorp, Inc.
Asset Quality

2.00%
0.80%

4Q17 1Q18 2018 3q18 4Q18 4Q17 1Q18 2Q18 3Q18 4Q18
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1 Based on percentage of total gross loans held for investment.




Merger Integration Update

Team Impact Customer Impact Technology Impact

® Best-of-blend approach with a
“better together” mindset led by
dedicated project teams led by
member of Veritex and Green

® Talent assessments completed with
retention offers extended to 18 key
team members with a 100%
acceptance rate

* Reinforced focus on investing in our
people through the importance of
training with the hire of a Director of
Training

* Inclusive communication efforts
deployed including implementation
of streamline credit approval
processes

* Disciplined execution resulting in
merger closing on January 1st

® Initiated customer and brand
awareness communications through
social media, mailings, in-branch
marketing and e-mail blasts

® Selected products and services to
enhance existing and new customer
experiences until full system
conversion in late 2Q19

® Initiated an independent brand
agency to gauge and challenge our
brand awareness to better connect
with our customers

* Continued focus on technology with
the following strategic selections
made to enhance user experience:

= Migrate Veritex to Jack Henry
(Green’s current technology
platform)

= Migrate Green to Veritex’s
e-banking platform

® Qur Chief Information Officer hired a
new Chief Technology Officer

* Implementation of robust sales
pipeline tracking system




Key Success Factors for 2019

Talent/Culture

Risk
Management

Revenue
Synergies

Additional relationship management hires
Monthly employee communications
Improved focus on training

Successful management & implementation of Stock Buyback
Initiate regular quarterly common dividend

Dedicated to preserving and enhancing our credit process and
structure

Technology focused upgrades

Continued focus on BSA/AML, Compliance and CRA teams
Complete data conversion in Q2 2019

Deposit growth strategies — “top of mind”

Treasury management growth through Green platform
Commencing an HOA division in Q1

Continued focus on growing the middle market lending business

v
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VERITEX

Reconciliation of Non-GAAP Financial Measures



Veritex Reconciliation of Non-GAAP Financial Measures

For the Quarter Ended
Dec 31, 2018 Sep M, 2015 Jumn 30, 2018 Mar 31, 2018 Drec 31, 2017
(Dollars in thowsands, except per share data)
Tangible Common Equity
Total stockholdars' aguity kS 530,638 % 517212 % S08441 % 497433 % 488925
Adstmeants:
Goodwill (161,447 (161,447 (161 447 (161,685 (159.452)
Intangible azzets' (15,896) (16.603) (17.432) (18,372) (22,165)
Tangible common eqguity k3 353295 % 339162 % 310512 % 317376 % 307,312
Common shares outstanding 24251 24192 24181 24149 24110
Bock value par common share % 2188 % 2138 % 2103 % 2060 % 2028
Tangible bock value par commmoen share % 1437 % 1402 % 1363 % 1514 % 12.75

! Intangible assets mehodes branch mtangible assats held for sale of $1.7 million for the quarter ended Decamber 31, 2017,

For the Quarter Ended

Dec 31, 2018 Sep 30, 2018 Jun 20, 2018 Mar 31, 2018 Dec 31, 2017
(Dollars in thousands)

Tangible Common Equity

Total stockholders' aguity % 530,638 % 517,212 % SOB 441 % 497433 % 488 929
Adjustmeants:
Goadwanll (161,447 (161,447 (151,447 (161,685 (159.452)
Intansible assais' (15,3%4) (16,603 {17, 482) {18.372) (22.165)
Tangible common equity % 353295 % 339162 % 329512 % 317376 % 307,312
Tangible Assets
Total assets % 3,208,550 % 32375846 % 3,133,627 % 3063319 § 2,545 583
Adjustmeants:
Goadwanll (161,447 (161,447 (151,447 (161,685 (159.452)
Intansible assais' (15,3%4) (16,603 {17, 482) {18.372) (22.165)
Tangible Azzets % 3,031,207 % 3097796 % 2054608 § 2883262 % 2,783 066
Tangible Common Equity to Tangible Assets 11.569%% 10.95% 11.15% 11.01% 11.129%

? Intangible assets includes branch intangible assets hald for =ale of $1.7 million for the guarter ended Decembear 31, 2017.




Veritex Reconciliation of Non-GAAP Financial Measures

For the Quarter Ended For the Year Ended
Dee 31, Sap 30, Jun 30, Mar 31, Dee 31, Dec 31, Dee 31,
2018 2018 2018 2018 2017 2018 w17
{Dollars in thousands)
Net income available for common
stockholders adjunsted for amortization
of core deposit mtangibles
Mt income b 9,325 % 8535 % 101%3 & 103EE % 3257 0% 3m341 0§ 13110
Adjustmants:
Plus: Amortization of intangibles 945 933 973 1,205 585 4060 1,270
Less: Tax banafit at the statutory rate 204 194 206 233 134 839 445
Net income available for common
stockholders adjusted for amortization
of intangibles 5 10,366 3% 9674 % 10962 % 11340 & AR08 0% 42542 % 13,935
Awerage Tangible Common Equity
Total averaga stockholdars’ aquity § 523590 % 314876 %3 504328 % 490360 % 484614 % 0801F %5 332835
Adjustmants:
Hrcerage goodwill (161447 (161,447 (161433 (139272 (144,042 (160507 (73,656
Average intangible sssets’ (16,254) (17,107 (17,984 (20,734) (14,240 (13,003) (3.311)
Average tangible common equity $ 345880 0§ 336322 0% 324911 % 3128&% % 306332 0% 330,106 F 2133968
Feturn on Average Tangible Common
Equity (Annualized) 12.12% 11.41% 13.53% 14.70% 453% 12.89% 5.27%

* Intangible assets includes branch intangikble aszets hald for sale for the quarter ended December 31, 2017.




Veritex Reconciliation of Non-GAAP Financial Measures

For the Quarter Ended For the Year Ended
Dec 11, Sep M, Jun 30, Mar 21, Dhec 31, Dec 31, Dec 11,
2018 2018 2018 2018 017 2018 7
(Dollars in thonsands)

Operating Earnings
Nat Income availzble to commen stockholders
3 982% % 8935 % 10,193 % 10,388 % 3257 % 39341 % 15,110
Plus: Loss on sale of securities available for

zala nmet 42 — — — — 42 —
Les: Gam on zale of disposad branch aszzets — — — (338) — (338) —
Plus: Lease exit costs, net* — — — 1071 — 1071 —
Plus: Branch closure sxpenses _ —_ _ 72 —_ 72 _
Plus: Ome-time 1zsnance of shares to all
employveas — — 421 —_ — 421 —
Plus: Merzar and acquisthon expanses L1530 2692 1,043 135 1,018 5,220 2,681
Chperating pre-fax incoma 11,017 11,627 11,657 11,57& 4275 45879 17,801
Less: Tax impact of adjustments’ (4400 338 283 242 336 633 942
Plus: Tax Act re-measurement — (638) ey 820 3,051 5 3,051
Plus: Crther W& A discrets tax items — — — —_ 398 — 398
Met oparating sarmmgs 3 11437 % 10401 % 11237 % 12,156 % 7368 & 43751 % 20,308
Weighted average diluted shares outstanding 24 532 24 613 24 546 24 539 23,524 24,590 18,810
Diluted EP5 b 040 % n3is % N4 % 041 % nls % 160 % 0.80
Diluted operating EPS 047 042 046 0.50 031 1.34 1.08

! The Company previouzly adjusted operating income by excluding the impact of income recognizad on acquired loans. The Compamy no longer includes thiz
adjustmant m order to align with mdustry pesrs for comparability purposes.

* Leasa extt costs, net for the three months ended harch 31, 2018 includes a $1.5 million consant fea and $240 thouzand in professional servicas paid in January 2018
to separately aszizm and sublease twro of our branch leazss that the Company ceased nzing m 201 7 offsst by the reversal of the commesponding azzigned leazs caaze-uze
liability totally 3665 thousand.

* Dhuring tha fourth quarter, the Company initiated a tranzaction cost study which to date resulted in $727 thouzand of expenszas paid that are non-deductibls merger
and acquisition expenzes. A= such, the £727 thousand of non-deductible expenses are reflacted in the quarter ended and vear-ended Decembar 31, 2018 tax impact of
adjustmants amomts reported. All other non-mergar related adjustments to operating sarmimzs are toged at the statufory rate.




Veritex Reconciliation of Non-GAAP Financial Measures

For the Qoarter Endead For the Year Endead
IDrec 31. Sep 30, T B, Miar 31 Diec 31. Dec 31. Drec 31.
ID1S Z018 D18 D18 2017 2018 ZDLT

(MDollars in thoosamnds)
Pre-Tax, Pre-Provision Operatins

Earnings
et Inccane available to commmon
stockholders - 9. 825 % 3.835 ES 10,193 ES 10,388 £ 3,257 %= 39,541 = 5,110
FPlus: Provision for income taxmas 3587 1,448 2,350 3,511 7,227 10,396 13,029
FPus: Provision for loan losses 1,364 3,057 1,504 5TE 2529 5,503 5,114
Plus: Loss on sals of securities availakbls
fior sal=, net 4z — — — — 4z —
Plus- Loss {zain) on sale of disposed
branch assats — — — fact 25 — (3RS —
Plus- Lease exit costs, net! S —_ —_ 1.071 —_ 1.071 —_—
Flus: Branch closure expensas S _ _ 172 - 172 _
Plus: Ome—time issuance of shares o all
smploy===s — — 421 — — 421 —
Plus- hMerzer and acquisition emgoenses 1,150 2,692 1,043 33= 1,018 5,220 2,591
MNet pre-tax, pre-provision operatimge
earmingss k] 15 9EE ] 15,132 = 15,511 = 15,767 ] 14,031 ] 3,311 = 35 944
Total averame assets $ 3,245,168 $ 3,233,214 $ 3,059,456 H 2,989,974 $ 2,691 288 $ 3,132,428 1,980,968
Pre—tax, pre-provision operating retarma
on averame assets 1.95%% 1.98%% 203G 2,149 2T 202 1819
Averaze Total Assets $ 3,245,165 $ 3,233,214 H 3,059.456 H 2,989,974 $ 2,691 2E8 $ 3,132,428 F 1.5980.968
Fetmm on averase asssts" 1.202: 1.10%% 1.34%% 1.412 D.48%% 1.265% 076 2%
Operating return on averase assets® 140 128 1 .47 1.685 1.0 145 1.03
& adjasted for
amortization of intanzibles
Met oparatinge earmings k3 11457 k-3 10,401 k- 11,237 k- 12,156 k-3 TEEE k-3 45,251 k- 20,508
Sdjustrente:
Flus: Amortizaticon of intansiklas EEL] o935 TS 1,205 GES 400 1,270
Less: Tax benefit at the statotory rate 204 1545 2iaG 253 134 s=] o ]
Operating earnings adjasted for
amortization of intanzibles k- 12,198 = 11,140 = 12 00 = 13,108 = .19 = 48 452 = 21,133
Average Tangible Common Equity
Total avrerags stockholdars" aguity k33 523,590 3 514,876 5 04,328 5 402 S89 3 454 514 3 S09,018 5 332 935
Sdjustrrente:
Sorerape soodwowill (161437 (161 447 (151.433) (159,272 (144 0492 (160,907 (T3.556]
focerage imtanoiblas assets CLG,2547) (17,107 (1T, S840 (20,7340 (14 2400 (18,005 (5,311)
Averag ible ety £ 345,389 £ 336,322 = 324,911 = 312,863 £ 306,332 £ 330,106 = 253 _O6S
Dperating Returmn on average tangible
common eguity 13.599 % 13.14%: 14 B23% 1&.5999: 10 26%% 14 5E8%% 8.329%
Efficiency ratic 5427 %% ST.58% 53 .51%% 5428 % S3.60%: S54.92% 5624 %%
Operating efficiency ratio SOLES 2E ET-T =L AR T A4S S s ELR-T-158 45 s0%s S2.70%:

? Lease exit costs, net for the three months ended hizrch 31, 2018 includes a $1 .5 million consent fee and $240 thousand in profiessional services paid in Tanwars 2018
to separately as=zizmn and sublease tero of o ba=mch leasas dthat the Company ceased using m 201 7 offe=t by the reversal of the correspondinge assizned lease caase-—ose
limkility totaling SS60 thowsamd

< Agmualized ratio.
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Green Reconciliation of Non-GAAP Financial Measures

Dec 31, 2018 Sep 30, 2018 Jun 30, 2018 Mar 31, 2018 Dec 31, 2017

(Dollars in thousands, except per share data)
Tangible Common Equity

Total shareholders” equity % 510,579 % 490,204 % 479,403 % 468878 % 463,793
Adjustments:
Goodwill 85,291 835291 85,291 85,291 835291
Core deposit intangibles 7,307 7,384 7,881 2,187 2,303
Tangible common eqguity % 417981 % 307,320 % 386,321 % 375,400 % 370,001
Common shares outstanding! 37.584 37,568 37,289 37.1563 37,103
Book value per common share! % 1366 § 13.12 s 1286 & 1262 § 12.50
Tangible book value per common share! % 11.18 § 1063 3 1036 & 10,10 § 997

! Excludes the dilufive effect of commeon stock izsuabls upon exsrciza of outstanding stock options.  The number of axsrcizabls options otstanding was 639,125 a=
of Dec 31, 2018; 618,289 as of Sap 30, 2018; 626923 as of Tun 30, 2018; 627,05% as of Mar 31, 2018; and 754,110 as of Dhee 31, 2017.

Dec 31, 2015 Sep 30,2018 Jun 30, 2018  Mar 31, 2018  Dec 31, 2017
(Dollars in thousands)

Tangible Common Eguity

Total shareholders’ equity $ 510,579 % 490,204 % 470,493 % 468,878 % 463,793
Adjustments:
Goodwill 85,201 85,201 85201 85,201 85,201
Core deposit intangibles 7.307 7.584 7,881 5.187 8,303
Tangible common equity % 4179581 % 397329 % 3863521 5 375400 % 370,001
Tangible Assets
Total assets § 4403753 %5 4419874 & 4391677 % 4225247 % 4261916
Less Adjustments:
Goodwill (83.291) (83.291) (83.201) (83.291) (83.291)
Core deposit intangibles (7.307) (7.384) (7.281) (2.18T7) (8.303)
Tangible assets § 4313155 % 4325999 % 42085035 % 4131769 % 4168122

Tangible Common Equity to Tangible
Aszsets ©.69% 9.18% 3999 9.09% 2.88%




Green Reconciliation of Non-GAAP Financial Measures

Net income adjusted for amortization of core
deposit intangibles

MNet income

Adjustments:
Plus: Amortization of core deposit intanzibles
Less: Tax benefit at the statutory rate

Net income adjusted for amortization of core
deposit intangibles

Average Tangible Common Equity
Total average shareholders’ equity
Adjustments:

Axerage soodwill
Average core deposit intangibles
Average tangible common equity

Return on Average Tangible Common Equity
(Annualized)

For the Twelve Months
As of and for the Quarter Ended Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31, Dec 31,
2018 2018 2018 2018 017 2018 017
(Dollars in thousands)
§ 15327 0§ 15597 § 16421 5 9362 § 2619 § 56707 3§ 34136
m 297 308 ila 330 1,198 1472
59 62 64 66 114 251 515
§ 15545 § 15832 § 16663 5 09612 § 2833 § 57652 § 33093
§ 498521 5 485377 5 471938 5 466015 § 465859 5§ 480569 § 451147
85,291 85,291 85,291 85,291 85,291 85,291 85,291
7440 1,726 8,029 8,343 8,661 7,881 9,254
§ 405,790 § 392360 § 378638 5372381 % 371907 5 387397 % 356602
15.20% 16.01% 17.65% 10.47% 3.02% 14 88% 9.84%




Green Reconciliation of Non-GAAP Financial Measures

For the Twelve Months

For the Quarter Ended Ended
Dec 31, Sep 30, Jumn 30, Mar 31, Dec 31, Dec 31, Dec 31,
1018 2813 1018 2018 2017 2018 2017
(Dollars in thousands)
Dperating Earnings
Iat Income % 15327 % 15597 % 16421 % 9362 % 2,619 36,707 14136
Flus: Loss (gam) on sale of securities
availabla-for-sals, net — — (66) — — (566) 38
Plus: Loss on held for sale loans, net _ —_ —_ _ 1,058 _ 2,308
Plus: Stock based compenszation sxpense for
performance option vesting —_ — — —_ 3,051 —_ 3,051
Flus: Shelf and secondary offering expenczas —_ — 337 387 —_ —_ —_
Lass: Tax benafit at the statutory rate — — % 57 83 1452 % 4 3% 1,389
Flus: Non-deductible mergar and acquizition
expensas 1,232 2,555 — —_ —_ 4187 —_
Net operating earnings % 16559 % 18,552 % 16635 % 2676 & 3316 % 60242 % 317,644
Weighted average diluted shares
ocutstanding 37,767 37,726 37,646 37,586 37,383 37,681 37,297
Diluted earnings per share % 041 % 041 % 044 % 25 % 0.7 1.50 052
Diluted operating earnings per share 044 049 0.44 0.28 014 1.61 1.01
Pre-Tax, Pre-Provision Operating Earnings
Iat Income % 15327 % 15597 % 16421 % 9362 % 2619 % 6,707 % 14136
Plus: Provision for income taxes 4449 4,943 4,283 2,322 10,142 15,997 26,964
Plus: Provision for loan losses 2420 20 1,357 G663 4,405 14300 14,360
Flus: Loss (gam) on sale of securities
availabla-for-sals, net — — (56) — — (54) 38
Flus: Loss on held for sale loans, nat — — — — 1,058 — 2,308
Flus: Stock based compensation axpense for
performance option vesting —_ — — —_ 3,051 —_ 3,051
Flus: Shelf and secondary offering expenses —_ — 337 387 —_ —_ —_
Flus: Mergar and acqusition expenzes 1,232 2,555 - _ _ 4. 187 _

Net pre-tax, pre-provision operating
earnings % 23428 % 23815 % 22872 % 21744 21315 % 91,125 % B0.357




Green Reconciliation of Non-GAAP Financial Measures

For the Twelve Months

For the Quarter Ended Ended
Dec 31, Sep 30, Jun 30, Mar 31, Dec 31, Dec 31, Dec 31,
2018 2813 2018 2018 2017 2018 2017
(Dollars in thousands)
Total average assets 4423270 % 4360244 0§ 4253357 0% 4204200 % 4204105 % 4311004 % 4112784
Pre-tax, pre-provision operating return on
average assets (annualized) 2.10%: 2.17% 2.15% 2.10%: 2.01% 2.11% 1.97%
Awerage Total Assets % 4423270 0% 4360244 % 4253357 0% 4204200 % 4204105 4,311,004 4 112784
Feturn on average assats' 1.37% 1.42%; 1.54%; 0.90%: 0.25%% 1.32% 0.83%
Operating return on average assets’ 1.49%: 1.69% 1.56% 0.93% 0.50%: 1.41%: 0.92%
Operating earnings adjusted for
amortization of core deposit intangibles
Chperating earnings 3 16,558 § 13,552 % 16635 § 9676 % 5316 % 60,342 § 37,644
Admstments:
Plus: Amortization of core deposit
intangibles 277 287 306 314 330 1,154 1472
Leass: Tax bansfit at the statutory rate 38 [ &4 &6 116 184 515
Operating earnings adjusted fior
amortization of core deposit intangibles § 16,778 % 13,787 % 16,377 % 0936 0§ 5530 0% 61354 % 38,601
Average Tangible Common Foguity
Total average shareholdars” aquity kS 493521 % 485377 % 471958 % 466,015 % 465 859 480,569 451,147
Admstmeants:
Axerage goodwill 83,291 83,291 85,291 85,291 83,291 83,291 83,291
Axerage core deposit intangibles 7440 7,726 3,028 8,343 8,681 7,881 G 254
Awverage tangible common eguity % 405750 % 392360 % 378638 % 372381 % 371807 % 387357 & 356,602
Operating return on average tangible
common equity” 16.40%: 19.00%: 17.B8% 10.81% 3.90%: 15.97% 10.82%:
Efficiency ratio 50.52% 53.64% 50.05% 50.81% 5T.BT% 51.26% 52.71%
Dperating efficiency ratio AT TT % 47.07% 49 45%% 49 90% 47 69% 48 95% 4932%

P Armualized ratic.
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