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Safe Harbor and Non-GAAP Measures

Forward-looking statements

This presentation includes “forward-looking statements”, within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements are
based on various facts and derived utilizing assumptions, current expectations, estimates and projections and are subject to known and unknown risks, uncertainties
and other factors, which change over time and are beyond our control, that may cause actual results, performance or achievements to be materially different from any
future results, performance or achievements expressed or implied by such forward-looking statements. Forward-looking statements include, without limitation,
statements relating to the expected payment of Veritex Holdings, Inc.’s (“Veritex”) quarterly cash dividend; the impact of certain changes in Veritex's accounting
policies, standards and interpretations; the effects of the COVID-19 pandemic and actions taken in response thereto; and Veritex’s future financial performance,
business and growth strategy, projected plans and objectives, as well as other projections based on macroeconomic and industry trends, which are inherently
unreliable due to the multiple factors that impact broader economic and industry trends, and any such variations may be material. Statements preceded by, followed
by or that otherwise include the words “believes,” “expects,” “anticipates,” “intends,” “projects,” “estimates,” “seeks,” “targets,” “outlooks,” “plans” and similar
expressions or future or conditional verbs such as “will,” “should,” “would,” “may” and “could” are generally forward-looking in nature and not historical facts,
although not all forward-looking statements include the foregoing words. We refer you to the “Risk Factors” and “Management’s Discussion and Analysis of Financial
Condition and Results of Operations” sections of Veritex's Annual Report on Form 10-K for the year ended December 31, 2021 and any updates to those risk factors set
forth in Veritex’s Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and other filings with the Securities and Exchange Commission (“SEC”), which are
available on the SEC’s website at www.sec.gov. If one or more events related to these or other risks or uncertainties materialize, or if Veritex's underlying assumptions
prove to be incorrect, actual results may differ materially from what Veritex anticipates. Accordingly, you should not place undue reliance on any such forward-looking
statements. Any forward-looking statement speaks only as of the date on which it is made. Veritex does not undertake any obligation, and specifically declines any
obligation, to supplement, update or revise any forward-looking statements, whether as a result of new information, future developments or otherwise, except as
required by law. All forward-looking statements, expressed or implied, included in this presentation are expressly qualified in their entirety by this cautionary statement.
This cautionary statement should also be considered in connection with any subsequent written or oral forward-looking statements that Veritex or persons acting on
Veritex's behalf may issue.

This presentation also includes industry and trade association data, forecasts and information that Veritex has prepared based, in part, upon data, forecasts and
information obtained from independent trade associations, industry publications and surveys, government agencies and other information publicly available to Veritex,
which information may be specific to particular markets or geographic locations. Some data is also based on Veritex's good faith estimates, which are derived from
Veritex management's knowledge of the industry, markets and independent sources. Industry publications, surveys and forecasts generally state that the information
contained therein has been obtained from sources believed to be reliable. Although Veritex believes these sources are reliable, Veritex has not independently verified
the information contained therein. While Veritex is not aware of any misstatements regarding the industry data, forecasts and information included in this presentation,
such data forecasts, and information and Veritex's estimates based thereon involve risks, assumptions and uncertainties and are subject to change based on various
factors. Veritex does not undertake any obligation, and specifically declines any obligation, to supplement, update or revise such data forecasts, and information and
Veritex's estimates based thereon, whether as a result of new information, future developments or otherwise, except as required by law.

Non-GAAP Financial Measures

This presentation contains certain non-GAAP (generally accepted accounting principles) financial measures, including tangible book value per common share
(“TBVPS"), tangible common equity to tangible assets, return on average tangible common equity (“ROATCE"), operating earnings, pre-tax, pre-provision (“PTPP”)
operating earnings, diluted operating earnings per shares (“EPS"”), operating return on average assets (“ROAA”), PTPP operating ROAA, Operating ROATCE, operating
efficiency ratio, operating noninterest income, operating noninterest expense and adjusted net interest margin (“NIM”). Veritex's management uses these non-GAAP
financial measures to evaluate its operating performance and provide information that is important to investors. The non-GAAP financial measures that Veritex
discusses in this presentation should not be considered in isolation or as a substitute for the most directly comparable or other financial measures calculated in
accordance with GAAP. Please see “Reconciliation of Non-GAAP Financial Measures” at the end of this presentation for reconciliations of non-GAAP measures to the
most directly comparable financial measures calculated in accordance with GAAP.
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Veritex Holdings, Inc.
Franchise Overview

/

Dallas / (18
Ft. Worth

Truth in Texas Banking

o
Houston ®e

® (31) Branches

inancial metrics as of September 30, 2022; market cap as of October 10, 2022.

$11.7

Billion in assets

2.20%

PTPP ROAA

7.0%

CAGR TBV since
Green Bank
acquisition, 1/1/19

$1.44

Billion market cap

2019

Best Banks to Work for

sy AMERICAN RANKER.

2020

Fastest Growing Companies

sy FORTUNE

2021

Fastest Growing Companies

sy FORTUNE




\ Strong, Resilient Texas Market

Our platform is powered by the Texas markets we serve

<» Behind Texas' strong economy are 49 Fortune 500 companies Superinr Growth Profile
headquartered in Texas, more than 1,600 foreign companies and 2.7 _
million small businesses VBTX  Cument Projected (22E -'27E)

Market  Deposits Population Population Growth vs. National

<> Pro-business environment with no personal or corporate income taxes
and the leading destination for companies relocating from other states.

From May 2021 to 2022, Texas increased jobs by 6.1% DEW 528 7.8M _ 1.9x
<+ Texas is the #1 exporting state in the nation for the 19th consecutive

year. exporting $279 billion in goods in 2020 onlon: Eild - _ i

4" |argest MSA in the U.S. by population

2" highest projected household income among Texas MSAs Texas $71 208 - 17

22 Fortune 500 companies

176 companies have relocated to DFW since 2010 c orp orate Relocations to Texas

T charles /

SCHWAB
7™ largest metro economy in the U.S. by GDP TESLA/ c BR E
AZCOM
| =

50 in U.5. job growth since 2010

Dallas [ Ft. Worth

2" best job center in the U.S. for technology professions in 2020

5% largest MSA in the U.S. by population

3 highest concentration of Fortune 500 companies in the U.S.

e . 5 Examples of companies moving to call Texas home
HALLIBURTON | |Gl 35 companies have relocated to Houston since 2010 during 2020 - 2021 are diverse across sector and size

€
|
1]
=
o
I
o
®
2
o

Source: Bureau of Labor Statistics; Dallas Chamber of Commerce; Greater Houston Partnership; YTexas; Houston.org; S&P Global Market Intelligence
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| Third Quarter 2022 Highlights

Record quarterly dollar earnings

Strong Balance Sheet

Financial Highlights ($M) Q3 2022 Q2 2022 Q3 2021
Net Interest Income $101.0 $84.5 $71.3
Non-Interest Revenue 13.0 10.4 15.6
Total Revenue 114.0 94.9 86.9
Non-Interest Expense 51.0 48.2 41.3
PTPP 63.0 46.7 45.6
Provision for Credit Losses 7.5 9.0 (0.4)
Income Tax Expense 12.2 8.1 9.2
Net Income 43.3 29.6 36.8

Key Performance Metrics

Diluted EPS / Operating ($) 0.79/0.80 | 0.54/0.55 | 0.73/0.70

3 Total capital of $1.4 billion; up $44 million in 3Q22

0 Return on average tangible common equity increased to
17.8% in 3Q22 compared to 12.7% in 2Q22

o Non-performing assets (“NPAs”) to total assets decreased
to 0.26%, or 14 bps, from 2Q22

3 Net charge-offs to average loans outstanding of 3 bp
during 3Q22 and 10 bps for 2022 year to date

0 Declared a $0.20 quarterly dividend

o Common stock offering completed on March 3, 2022
providing net proceeds of ~$153.8 million and improving
regulatory capital levels

Profitability

BVPS / TBVPS ($) 26.15/17.91 | 26.50/18.20 26.09/17.53

1.11/1.12 ! 1.56/1.48

ROAA / Operating (%) 1.50/1.51

Efficiency Ratio / Operating (%) 44.71/44.37 ! 50.76 / 50.45 | 47.55 / 48.51

ROATCE / Operating ROATCE (%) 17.82/17.94 | 12.68/12.77 | 17.72 /16.92

\4

o Operating earnings of $43.6 million, or $0.80 per diluted
share

o PTPP ROAA of 2.20%
0 Net interest margin increased to 3.77%, up 35 bps

o Balance sheet positioning and growth initiatives drove net
interest income up 19.6% quarter over quarter as interest
rates continue to rise

Growth Momentum

o Total loans held for investment (“LHI"”), excluding
mortgage warehouse (“MW") and Paycheck Protection
Program (“PPP”) loans, increased $594.6 million, or 30.0%
annualized

0 Total deposits grew $230.7 million, or 10.8% annualized




Key Financial Metrics
PTPP increased 44 bps in 3Q22 to 2.20%

~— Diluted EPS ($) ~— PTPP ROAA ~— NPAs | Total Assets
2.5% - 0.9% - 0.77% ($ in millions)
1.97% 0.8%
2.0% 1.85% 0.7% -
0.6% -
1.5% A 0.5% A
0.4%
1.0% -
0.3% -
0.5% A 0.2% -
0.1% -
$0.54
0.0% A 0.0% +
3Q21 4Q21 1Q22 2Q22 3Q22 3Q21 4Q21 1Q22 2Q22 3Q22
3Q21 4Q21 1Q22 2Q22 3Q22 PTPP Oporating Eamings
[ | 1 1
e Diluted EPS === Diluted Operating EPS === PTPP Operating ROAA ' S—— NPAs ==& NPAs/Total Assets
Efficiency Ratio ~— TBVPS ~— ROATCE
$18.51
52.8% $18.20 20.5%
$17.91
y $17.53 $17.49
47.55% 12.7%
: : . . 44.4% : : : '. :
3Q21 4Q21 1Q22 2Q22 3Q22 3Q21 4Q21 1Q22 2Q22 3Q22 3Q21 4Q21 1Q22 2Q22 3Q22
e==¢=mm Reported —I—Operating1 ampmmm ROATCE ' e=ml==s Operating ROATCE'

et

v 1 Please refer to the “Reconciliation of Non-GAAP Financial Measures” at the end of this presentation for a description and reconciliation of these non-GAAP financial measures



‘ Disciplined Lending in Growing Texas Market
Strong broad growth; CAGR 18.2%

~— Pandemic-Era Loan Growth ($B)

Ex-Mortgage Warehouse and PPP

CAGR: 18.2% $7.9

7.1
$6.6 $6.8 y

$6.3

o
5]
w0

$5.7 $5.8 $5.9 $6.0

8

15 ;|
1
1 N

1

N

3Qz20 1 2021 3Q21 4021 1Q22 2022

s NOOCRE = OQOCRE = Commercial Construction =1-4 Fam Multi Fam = Other (<1%)
-

~ Quarter over Quarter Loan Growth ($B)

$0.6
$0.3 $0.1 -
§7.9 __s01__ s (80.5)
Growth: +7.5%
2Q22 Revoling C&l CRE ADC Mortgage New Payoffs 3Q22
Utilization Construction Purchases Fundings

Draws




Disciplined Lending in Texas

30-35% of 2022 Growth driven from new hires since the start of the pandemic
~— YTD Growth by Portfolio

'@* <> Hired 40 new producers since the beginning of the Commercial and Industrial

pandemic

N _ 312,678
i Constructon and and e 727,02

Investmentin <> New hires accounting for between 30 — 35% of net

Talent loan growth during 2022 1-4 Family Resi ~ >4%%) I_ 315,175
Paying Off
<> Banker productivity beginning to season on the NOOCRE Fn,sm 377,425

Veritex platform

(23,463) m 2022 = 2021
OOCRE (33 771)

($ in thousands)

<» Benefiting from client relationship growth and utilization - CRE ADC Construction LOC Current Unfunded

<> Significant new client wins (Non-Revolving)

$2.0 Billion

$2.0 -
_A Loan Production vs Payoffs: ::'2
Trending $1.4
Positive $1.2
Net ; : : $1.0
Production : : - $0.8
$0.6

$0.4
: : ; $0.2
; : ' $0.0

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

202 0z 4021 1022 2022 22 m 2022 Unfunded m 2021 Unfunded
® Loan Produclion {38) = Loan Payoffs (3B) \_ )

1

1

1

1

1

1

1

1




‘ Prudent Underwriting

$1.7 Billion in Production in 3Q22

Quarterly Loan Production

p

= NOOCRE

= Commercial & Industrial 3 = g
Diversified loan production across loan
and market type

= Construction & Land

= OOCRE

By

o Attractive markets undergoing structural

growth with in-footprint experience
1-4 Tamily residential

Loan Type

= Mortgage Warehouse

Prudent underwriting consistent with past
E practice and aligned with risk appetite

= Mulfi-family residential

Farmland

Relationship banking and high-touch

service yielding profitable growth at
attractive spreads

= Consumner

-------------------------------------------------------------------------




Growing Net Interest Income

Record NIl, expanded NIM 35 bps ~ (ﬁ;’;ﬂﬁ?e Earnings Assets N
$101.0

($ in millions)

! L
] 3Q21 4Q21 1Q22 2Q22 3Q22
3Q21 4Q21 1Q22 2Q22 3Q22 L Average Earning Assets
mmmmmm Net Interest Income ("NII") e N |M e Adjusted NIM (Excludes All Purchase Accounting) \ /
~— Net Interest Income Rollforward ~. — Interest Rate Sensitivity ~
(% in thousand)
2Q22 Net Interest Income $84,480
Forecasted Net
Impact of rate changes 8,372
P g Interest Rate Forecasted Net Percentage Forecasted Net Interest Margin
. Interest Income Change From .
Scenario $ in millions) e Interest Margin Change from
Impact of growth 6,574 ( Base
Up 300 bps $ 514.5 10.05% 4.66% 9.91%
Change due to day count 1,098 Up 200 bps $ 499.0 6.73% 4.52% 6.60%
Up 100 bps $ 483.4 3.40% 4.38% 3.30%
BASE CASE $ 467.5 0.00% 4.24% 0.00%
Change in earning asset mix and other 516 Down 100 bps $ 4473 -4.34% 4.06% -4.25%
3Q22 Net Interest Income $101,040




Interest Rate Components of Loans and Investments

Loan yield up 85 bps and deposit rates up 48 bps

5 Quarter Trend, exc. MW and PPP

5.01%

4.16% 4.12% 4.03% 4-16%/

0.76%

B

0.20% 0.18% 0.17% 0.28%

3Q21 4Q21 1Q22 2Q22 3Q22

= Average Loan Yield = Average Cost of Total Deposits

~— Debt Investment Yields

5 quarter investment yield trend, excluding prepayments

3.05%
2.93%

o 2.76%
2.70% 2.74%

3Q21 4Q21 1Q22 2Q22 3Q22

et

‘ " Excludes $2.1 million of prepayment penalty income on debt securities during 4Q21.

~ Variable and Hybrid Loans by Index

Loan Portfolio by Repricing Type

m Fixed
®m Variable
= Hybrid

% of Variable

Variable and Hybrid Loans by .Am.o.unt and Hyrbrid
Rate Index (in milions)

Loans
1-Month LIBOR $ 2,741.3 41.5%
12-Month LIBOR $ 302.5 4.6%
SOFR $ 1,991.5 30.1%
Prime Rate $ 1,563.2 23.7%
Other $ 7.8 0.1%
Total Variable and Hybrid Loans $ 6,606.3 100.0%




Operating Noninterest Income/Expense

Efficiency ratio improved to 44.7%

- 3Q22 / 2Q22 Noninterest Income Comparison

$10,378 $13,021
12% 15%
9% 24%
22%
20%
o
-
2Q22 3Q22
m Service Charges & Fees on Deposit Accounts Loan Fees

mEquity Method Invst. m Govt. Guaranteed Loan Income
m Customer Swap Income Other

®Gain on MLHFS i i . i .
Note: Excludes noninterest income line items in a loss position

¢ Customer swap income increased 154% primarily due to
increased trades executed during 3Q22 compared to 2Q22 and
talent investment

¢ Other income increased $2.0 million primarily due to $2.1 million
in service asset valuation adjustments taken during 3Q22

¢ Equity method investment income decreased $2.0 million
primarily due to the increase in interest rates and the
corresponding impact on volume

3Q22 / 2Q22 Noninterest Expense Comparison
$47,858

$50,607

4%

2Q22 3Q22
m Salary and Employee Benefits m Other
mOccupancy and Equip. m Data Processing

mProf. Fees Amort. Of Intang.
Marketing

o Salaries and employee benefits increased $2.8 million, or 10%,
from 2Q22 primarily due to new talent hires during 3Q22,
increases in lender incentives and inflation

o Professional and regulatory fees increased $853 thousand, or
30%, primarily due to the Company’s increase in asset size and
the corresponding increase in FDIC assessment fees




‘ Government Guaranteed and Thrive

P Government Guaranteed

USDA Pipeline

= Underwriting
Term Sheet Issued

= Prospects

SBA Pipeline

$85.1M

(% in millions) |

= In Process

In Underwriting

= In Closing

= Closed in 2022

,,/

-

- Thrive Mortgage, LLC

(Investment completed on July 19, 2021)

Gain on Sale %

3.80% 3.88%
o 3.60% 3.45% 3.47%/
3Q21 4Q21 1Q22 2Q22 3Q22
Total Volume
($ in millions)
$797.9 $667.0
' 651.5
$544.8 $

3Q21

4Q21 1Q22

$325.8

3Q22

2Q22




Deposit Growth

Strong deposit management; CAGR of 20.0%

— Deposit Composition

(S in billions) h

> $8.7

CAGR 20. 0%

1Q20 2020 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22
B Interest Bearing H Noninterest bearing m Certificates & Time Deposits
~ Rate Hike Beta Trends ~ Rates and Fed Funds Target
: Cumulative change in deposit costs ! I Spot rate for total deposits | 3.25%
| over cumulative change in average : IL as of Sept. 30t was 1.15% : P
e -
| Fed Funds effective I 42% -
’
-~
P 1.15%
0.26% ~ - 0.76%
0.25% - =
: : 0.18% * : : : , ,
o 4id g g » Vv v Vv
© & > X & & & g
) ) . == |nt. Bearing Rate Total Deposit Rate
e |nterest Bearing Deposits e Total Deposits — = Fed Funds Upper Target
/




Strong Capital Supporting Balance Sheet
CET1 focus with target 10%

CET1 Total Capital ~— Capital Priorities
12.31% 0 .
8.75% 9.25% 9.09% 11.95% 11.68% - Support organic growth
10.5%
7.0% - Maintain strong debt ratings
- Provide attractive dividend
3021 2022 3022 3Q21 2022 3022 - Strategic growth, including M&A
mm Regulatory Minimum + Capital Conservation Buffer - -
~— Capital Levels ~ TBVPS
Capital in
Excess of Buffer $0.06 $0.05

CET1 Capital 4.50%

$0.80 i — .
so026) [N

$(0.20)
Tier 1 Capital 6.00% $97.5 $18.20
$17.91

$(0.74)

9.09%

Total Capital 8.00% $135.8

11.68%

Minimum = Capital Conservation Buffer ® Veritex
) o 6/30/2022 NetIncome  SBC  CDIAmort. Hedge  Dividend AFSAOCI 9/30/2022
(% in millions) Expense AOCI




Improving Asset Quality and ACL

Strong credit metrics; reserves reflect uncertain economic outlook

~— Past Due Trend' % of Total Loans?

Totals: $16,508 $9,997 $16,921 $7,373 $5,352
0.30% -
0.20% -
0.10% - I I
0.00% - T T T I
3Q21 4Q21 1Q22 2Q22 3Q22

m30-59 Past Due W60-89 Past Due 90+ Past Due

-~ Net Charge-offs

($ in thousands)

I

3Q21 4Q21 1Q22 2Q22 3Q22
Originated  $120 $2,921 $- $298 $62
WAcquired  $5652 | $9,747 | $4769 | $611 | $2,127

— ACL

$3,253 $85,037

$80,576 $4,333 -
— T

$(2,189) g¢(936)

2Q22 Charge-offs Specific Change in Net 3Q22
Impairments  Economic Growth
Factors s )
in millions,
L

-~ Quarterly Criticized Loans

— (16.4%)
$373.4 $400
$340.9 .
$300
$200
$100
3Q21 4Q21 1Q22 2Q22 3Q22

et

mCriticized Loans ($ in millions, excludes PCD loans)

v 1 Past due loans exclude purchased credit deteriorated loans that are accounted for on a pooled basis and non-accrual loans.

2 Total loans excludes Loans Held for Sale, MW and PPP loans.
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Reconciliation

Tangible Common Equity
Toinl stockholders' equity
Adjustments:

Gioodwill
Core deposit intnngibles
Tangible commaon coquity

Common shares ouisiandmg

Book value per comman share
Tangible book value per common shane

Tangible Common Equity
Total stockholders' equity
Adjustments:

Croodwill
Core deposit mtangibles
Tangible common equity

Tangible Assets
Total assets
Adjustments:

Croodwall
Core deposit intangibles
Tangible Assets

Tangible Common Equity to Tangible Assets

of Non-GAAP Financial Measures

Asof
Sep 30, 2022 Jun 30, 2022 Mlar 31, 2022 e 31, 2021 Sep 30, 2021
(Diollars in thousands, except per share data)
5 1411899 5 1429442 § 144799 % 1315079 § 1,284, 18
{404 452) {404 452) {404.452) {403,771} {370,840)
(40,684) {43,122) (45,560) (47 998) (50.436)
5 G966, 763 8 9R1.868 § 7984 S 263310 S 62 284
33,988 33,951 53,507 49,372 49,229
b 2615 8§ 2650 8§ 686 8 664 8 26,09
5 1791 § 1820 % 1851 § 1746 § 17.53
Asof
Sep M), 2012 Jun 3@, 2022 Mar 31, 2022 Dec 31, 2021 Sep 30, 2021
{Dollars in theusands)
5 1,411,859 5 1,429 442 § 144799 $ 1315078 S 1284160
(404.452) (404 452) (404,452) (403.771) (370,840
{4 64 ) (43,122} {45, 5601) {47 959%) {30 436)
§ Sty TH3 b SRl B6E 5 GO7 984 & 63 310 & HA2 M4
£ 1L714.454 & 11304811 § 10,453 680 § 9757248 § 9572300
(404,452) (404 452) {404 452) (403,771} (370,840}
(40,684 (43,122) (45,560) (47,998) (2436
5 11269318 5 10,857.237 5 1003 668 5  §.305480 5 9151024
158 Y S T YR T G218 T 943 %




‘ Reconciliation of Non-GAAP Financial Measures

For the Mine Months

For the Quarter Ended Ended
Sep 3, Jumn 30, Mar 31, Dec 31, Sep 30, Sep 30, Sep 30,
1022 022 22 02l 0zl z2 021

{Doliars in thousands)
Met income available for common

stockholders adjusted for amortization of

core deposit intangibles
MNet income § 43322 § 29.626 § 33am0 § 41506 § 36835 § 106,418 § 98.07TE
Adyjustments:
Plus: Amortzation of core deposit
intangihles 2438 2438 2438 2438 2438 7314 1323
Less: Tax henefit at the statutory rate 512 512 512 512 512 1,536 1.538

MNet income available for common
stockholders adjusted for amortization

of core deposit intangibles S 45248 § 31552 § 353 S 43432 § 38761 § 112,19 § 103,863

Average Tangible Commuon Equity

Totnl average stockholders' cquity 51,453 816 §1,447 377 $1,357 448 §1.301.,676 §1,290, 538 S1,419 500 81,256, 640
Adjustments:
Average goodwill (404, 452) (404 452) (404, 014) {393, 2241) (370.840) {404 308) (370.840)
Average core deposit intangibles {42230} {44,720 (47, 158) {49 55 (52,043} (41.470) (54 45K)
Average tangible common equity SLO07.134  § 998205 S 6276 5 BS8HE60 S B67.645 5 974,122 5 831342

Keturn on Average Tangible Common
Equity { Annualized) 1782 %% 1268 % 15.84 % 2000 1772 % 1540 %

16.70 %




‘ Reconciliation of Non-GAAP Financial Measures

For the Mine Months

For the Quarier Ended Ended
Sep 3, Jun 3, Mar 31, Dec 31, Sep 3, Sep 3, Sep 3,
22 22 2022 2021 021 2022 11
{Dolkars in thousands, except per share data)
Operating Earnings
Met mcome $ 43322 % 826 8 134T0 S 41506 8 IGEIS 85 106415 S YR, 07TE
Plus: Severance payments' === = = == == = 627
Plus: Loss on sabe of debi secunnes AFS, net
— — — — 138 _ 138
Less: Thrive PPP loan forgiveness income’ = — - — 1.912 — 1912
Plus: M& A expenses 384 295 ) 826 — 1,379 _
Uperating pre-tas incoms 43 706 29921 4170 42,332 is111 107,797 46,981
Less: Tax impoct of adjustments #1 iy 156 {78} 39 303 170
Plus: Monrecurrmg fax adjusiments’ = == = == = = 426
(hperating camings § 436825 8§ MBS 0§ MOI4 0§ 42410 § 33072 S5 10749 S5 97237
Weighted average diluted shares outstanding 54 633 34 646 5151 S0.441 50,306 33,655 50,230
Diluted EPS 5 [ e 54 & 0es 8 o2 % e S 198 § 1.95
Dilnted operating EPS L 080 5 055 § 66 8 084 8§ [ R 200 % 1.5

! Severance pavments relaie 1o branch resiructurings made during the three months ended Juse 30, 2621

* Disring the thind quarter of 2021, Thiive's PPP loan with anctber bank was 100% focziven by the Small Business Administratasn. As 4 resalt of our 49% imvestment 0 Thrive, the
1.9 mallon represents oor portson of the PPP hean forgrveness, PPF fee income 5 not taxahle and a5 such has no 1ax impace.

' A ponrecureing 1ax adjustment of $426 thousand reconded in e Gt quarter of 2021 was due Lo trug-up of § deferred tx lability




‘ Reconciliation of Non-GAAP Financial Measures

Pre-Tax, Pre-Provision Operating Earnings
MNet income
Plus: Provision for income taxes

Plus: Provision {benefit) for credn bosses and
unfunded commitments

Plus: Severance payments
Plus: Loss on sale of debt secunties AFS, net
Less: Thrive PPP loan foraivencss income
Plus: M&A expenses

Pre-tax, pre-provision operating earnings

Average total assets

Pre-tax, pmpmvi.n'm: operating return on
average assels’

Average total assets
Return on averape ssets'

Operating retum on avernge assets'

For the Nine Months
For the Quarter Ended Ended
Sep 30, Jum 3, Mar 31, Dec 31, Sep 30, Sep 30, Sep 30,
1022 022 0z2 0z 21 022 w1
{Daollars in thousands)
£ 4330 § 29626 £ 33470 S 41506 £ 36835 S 106418 £ 98078
12,248 B.O79 B.102 10697 9195 28429 26,025
7,500 4 000 (T {4,389) (445) 16,493 {441)
== - = — == = (27
— — — - 185 — 188
= = == - 1,592 1,912
IR4 295 TiM) 226 — 1,379 —
5 63|4|$¢ 5 11-'1'1'[“!] 5 411255 § 48640 & 43!35-3 5 152719 8 llliﬁbj
S11 460,857 510711663 599980927 S0 TREATI  SO3ESAT0 510729169 S9217A49
2. % L.76 % 171 % 197 % 1.55 % 1,90 %% 1.78 %%
511,460,857 S10,711663 590498 937 59 TRE 671 £9 385 470 S10,729 169 59217 649
1.50 %% 111 % 1.36 % 168 % 1.56 % 1.33% 1.42%
1.51 112 1.38 1.72 148 1.34 1.41




Reconciliation of Non-GAAP Financial Measures

Operating earnings adjusted for amortization
of core deposit intangibles

Operating epmings § 43675 % 20855 0§ M014 5 42410 0§ 35072 S1074M 0§ 97237
Adjusiments:
Plus: Amortization of core deposit intongibles 2438 2438 2438 2438 2,438 7,314 7323
Less: Tax benefit at the statutory rate 512 512 512 512 512 1,336 1,538
rating earnings adjusted for amortization
core deposit intangibles £ 45,551 £ 31781 £ 35940 £ 44330 £ 316998 511320 § 103,002
Average Tangible Common Equity
Taotal average stockholders' equity S1453 816 SI447377T 81357448 S1301676 51290328 S1.419900 51256640
Adpsiments:
Less: Average goodwill {404 452) (404 452) (404 014) (393, 220) (370,540) (404 308) (370, 540)
Less: Average core deposit intangibles (42 230) {44, 720) {47, 158) (49,55 ) (52,043) (41.470) (34 458)
Average tangible common equity £1,007,134 & 98205 § 6,276 S B58 860 £ 867,645 S 974,122 § 831,342
Oiperating return on average tangible common
equity’ 17.94 % 1277 % 1608 % 20048 % 16.92 % 15,55 % 16.57 %%

Efficiency ratin 4471 % 50076 % 5284 % 4853 % 4755 % 4905 % 49.79 %
Met mierest Income § 101,040 5 E4430 5 T340 g 76,741 § 71276 5 258,560 5 204,042
Monimterest income 13,021 10378 15,097 16,150 15,627 38,496 42 355
Plus: Loss on sale of AFS securities, net - - = — 188 — 188
Less: Thrve PPP loan forgivencss income = — — - 1,912 — 1,512
(Jperating noninterest income 13,021 3T 15,087 16,150 13,5903 ELE L 40,331
Nomnterest expense S0.991 48,153 45,572 45,077 41,31 145,716 122 635
Less: Severance payments = = — == = = 627
Less: M&A expenscs 34 95 T #26 — 1,319 —
(perating nomnterest expense 5 50,607 § 47858 § 45872 § 44251 S 41,321 S 144,337 § 122 008
Operating efficiency ratio 4437 % 3045 % 5205 % 4764 %% 4551 %% 48,59 % 49 89 %

! Annualized mtio for quarterly metrios,




202‘2/Third Quarter’

Y glkot W
} | e e | | E ) (®
-, - . \.; a | ”

y, [N C.

| TRANSPARENCY



